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Abstract 
 

       The purpose of this research project was to begin the initial phases of a fire station 

remodel/modification to the Oakdale City Fire Department’s facility.  This station is 37 years old.  It 

was built to be a volunteer fire department; consequently, it  is no longer able to accommodate the line 

and administration staffs’ needs in delivering today’s services. 

 
       An action research methodology was used in this study. The research questions answered were: 

1. What are our needs, wants, and desires in a station? 

2. How will we acquire the City Council’s support for funding? 

3. How will we select an architectural firm to begin on the project? 

 

       A literature search was done, in which information was gathered on the construction of fire stations, 

fire station remodels, and the process for the selection of an architectural firm. Additional information 

was also obtained regarding a project team management approach to a remodel/modification of a 

community fire station.  

A presentation to the City Council was made for the purpose of gaining support to proceed with 

the project and for the beginning phases of acquiring funding. A project team was established and goals 

and objectives were developed along with a time schedule. We then developed a Request For 

Qualifications and a Request For Proposal in order to derive a group of architects in which to consider 

for the project. Evaluation of the proposals were done, along with interviews of firms and site visits of 

past work done by each firm. A final selection was made and an architectural firm was selected to begin 
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on the developmental phases of the remodel/modification to the fire station. 

       The results of this project were positive.  Throughout the process, we were able to gain positive 

support and involvement from the City Council.  We were also able to establish a project team which 

would provide input from all internal and external groups concerned.  In addition, four architecture firms 

were interviewed.  These firms exceeded our expectations of quality and ability for this project. 

       The recommendations of this project include obtaining estimates on your project that are as 

accurate to the project as possible. To utilize project team members that have adequate time and will 

provide the necessary involvement as a team member.   
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INTRODUCTION 

 

       The current fire station for the City of Oakdale is in need of repair and modifications. It  no longer 

meets the needs of the department. The purpose of this applied research project is to establish a plan 

and implement a process to address our needs of a fire station remodel/modification.    

 

       This research project uses an action research methodology. The following questions will be 

answered in this project: 

 

1.  What are our needs, wants, and desires in a station? 

2.  How will we acquire the City Council’s support for funding? 

3.  How will we select an architect firm to begin on the project? 

 

BACKGROUND AND SIGNIFICANCE 

 

       The Oakdale City Fire Department is a single station department that serves a community of 

15,000. We have increased staffing from one member on duty, when the station was built in 1959/60, 

to now 4 members per shift. There are as few as 2 members on duty, to a maximum of 6, with the 

utilization of volunteer resources. We have increased our services delivered, as most departments have, 

 from strictly fire suppression, to now providing medical aid and hazardous materials responses, just to 
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name a few. We have been, and still are,  aggressive in the pursuit and implementation of modern day 

fire service technology and techniques; however, we have failed to provide and plan for the current and 

future needs of the station in order to accommodate our role.  Additional stations within the city’s 

general plan have been addressed, but are not currently under construction.  Currently, the need for the 

remodeling of the current Oakdale City Department’s station is priority, as it will remain the central 

station, and the office for administration for many years to come. 

 

       Our facility  was built in 1959/60 and is now 37 years old. This facility is in constant need of repair. 

We are operating out of a building that does not meet the American with Disabilities Act (ADA) or 

many of the National Fire Protection Association (NFPA).  Some of these include bathroom facilities 

for both male and female occupants, which are handicapped accessible, a ventilation system for the 

apparatus quarters that will remove many toxic gases, and a decontamination area. We are also in need 

of major repairs. For instance, three-quarters of the entire roof needs to be replaced, single pane, non-

energy efficient, windows are currently in use,  and the cooking/exhaust system requires modification.  

Additional space for administration and living areas are also desired. 

 

       Our project was necessary as part of the overall picture in the delivery of emergency services. As 

stated earlier, we have continuously increased our responsibilities and services delivered to the 

community. Our station  no longer meets our needs; therefore,  we must plan for the future needs of the 

line personnel and administration.  
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      This research project utilizes the information given from the National Fire Academy Executive 

Planning course, given in Emmitsburg, Maryland. In addition, the student manual was used extensively 

as a guide for this project.  

 

LITERATURE REVIEW 

 

The purpose of this literature review was to research and evaluate methods and practices used  

for developing a plan to implement the station project. An extensive search for literature took place. 

Information was gathered from the National Fire Academy Learning Resource Center, current city 

standards for request for proposals, and the Stanislaus County Free Library System. 

Renovation of any type requires a lot of planning, research, and money.  The renovation of a fire 

department; however, must include the cooperation of many participants in order to achieve an end 

result which will benefit everyone for many years.  Determining the needs, considering solutions, hiring 

an architect and paying the architect are all items discussed in “From the Ground Up: Constructing or 

Reconstructing a Modern Firehouse”  written by Paul J. De Silva  

Paul J. De Silva (1989) advises having a group of people meet to discuss what items are 

necessary to include in the renovation of the fire department.  He suggests including  district 

commissioners, officers, and people from the membership in this group.   This allows all interested 

parties to have input.  After all, the building must “...suit the needs of the firefighters..., ...the fire 
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department as a whole..., ...the community is serves..., and ...future needs” (De Silva, March 1990, 

p.81).   Dommer (1996) mentions seismic strengthening, ADA upgrades, emergency generators, 

exhaust systems, building expansion, mechanical and electrical system improvement, and  renovation of 

the sleeping areas, kitchen, lockers, showers, and the day room as some of the renovation needs done 

on firehouses in the past. 

When considering the department’s needs, it is especially important to remember specific 

requirements of the National Fire Protection Association (NFPA) and the Americans with Disabilities 

Act (ADA) of 1990.  For instance, chapter 7, section 1.2 of the NFPA states, “Fire departments shall 

provide facilities for disinfecting, cleaning, and storage in accordance with Chapter 3 of NFPA 1581.”  

In section 1.5, it states, “Fire stations shall be designed and provided with provisions to ventilate 

exhaust emissions from fire apparatus to prevent exposure to fire fighters and contaminations of living 

sleeping areas.”  The ADA requires “...commercial facilities be designed, constructed, and altered in 

compliance with the accessibility standards established...”  (42U.S.C.12181) These requirements 

sometimes have to come before some of the other needs of the fire department which are sometimes 

considered cosmetic, according to conner and Rentz (1992). 

     “After determining the fire department’s needs, consider the possible solutions” (De Silva, 1989, 

p.79).  By doing so, it may be possible to avoid construction or reduce the cost.  For instance, the 

department may be able to buy other equipment or reorganize the station to better use the space which 

exists.  Another solution suggested by Light (1996) is to refinish hardwood floors instead of adding 

carpet or tile. 
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An architect should be hired “before final decisions are made” (De Silva, 1989, p.80).  But, 

before one is actually hired, there are specific steps which must be done.  First, a selection committee 

should be formed.  Dommer (1995) suggests including a fire agency project representative, day-to-day 

project manager, contract officer, and board members. 

Once this committee is formed, the department must advertise the need for an architect by using 

the RFQ (Request for Qualifications) method  or send out Requests for Proposals (RFP’s).  “The RFQ 

approach is used if the project is widely advertised. A Request for Proposals solicits the same 

information as an RFQ, but it also asks for specific project elements such as understanding”  (Dommer, 

1995, p.14).   If RFP’s are sent out, Dommer suggests having them returned within 3 weeks (1995). 

The department may also opt to ask other departments for their recommendations or “...contact local 

chapters of the American Institute of Architects and Society of American Registered Architects for a list 

of architects practicing...” (De Silva, 1989, p.80) locally.  Then, the department may choose to invite 

architects to a pre-proposal meeting, in order for them to visit the site and/or ask questions. 

Each architectural firm which responds should have its paperwork reviewed.  The committee 

should already have created a point scale system for the evaluators to use when reviewing the 

responses.  An important recommendation given by Dommer (1995, p.16) is: “Committee members 

should have a short period to read the proposals and score them.  If time allowed for this is too long, 

the first proposals read will be forgotten or scored differently than later ones.”  This method of paper 

screening helps to “weed out” some of the firms which applied.  It is important to remember that the 

architect must be licensed in your state.  He should also have experience in working with designs for fire 
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departments.  This experience should be within the past five years because “... projects completed more 

than five years ago will be less relevant” (Dommer, 1995, p.15).  Prior experience in working with the 

government is also critical because “The laws governing the letting of contracts by governmental bodies 

in most states places additional and unusual constraints on the construction process, which have a major 

effect on building design and the project in general” (De Silva, 1989, p.80). 

According to Dommer (1995), before the interview, appointments should be set and a 

confirmation letter mailed.  Each interview should have a one hour slot and all interviews should be on 

the same day, if possible.  The meeting room should be large enough to accommodate the members of 

the selection committee and two to three firm representatives.  There should also be an electrical outlet, 

slide projector, and screen for the presentation. As in interviews in other areas, it is also recommended 

to have a set of questions already prepared.  The same questions should be asked of all candidates. 

Three to four firms should be interviewed for a project with a cost of $1 million or less.  Four to five 

firms should be interviewed for a project with a cost of $1-5 million (Dommer, 1995, p.16). The 

number of firms to be interviewed does differ slightly between the different sources read, but the 

difference is only one or two, which is not significant. 

After all of the interviews have been completed, a firm should be chosen.  The firms that were 

not selected should be notified and some reasons for their elimination from the project may be shared, in 

order for them to learn what fire departments are seeking in eligibility  (Dommer, 1995).                      

After the architectural firm is hired, final design decisions can be made.  According to the 

questionnaire described in Matthias’ article, “...budgetary constraints are always a consideration...” 
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(1984, p.74).  Dommer warns that “One of the biggest problems with both renovation and new 

construction projects is that they are often underfunded...” (1996). He continues  to say, “The key to 

success is developing and implementing a clear, flexible strategic plan that will take you 20 years into the 

future and avoid making a series of short-term stop-gap improvements.  With a strategic policy, the 

decision on how and what to renovate or construct will be manageable and defensible.”  This plan 

should be included in the contract, which an attorney creates.  A payment method should also be 

included. 

According to De Silva (1989), there are three types of payment methods.  The cost-plus system 

is first.  In this plan, the architect bills for all of his itemized costs and adds a stated overhead and profit. 

 The second is a flat-fee method.  In this plan, the architect develops a set fee which allows for no price 

changes unless there are additional services rendered.  Finally, the percentage fee is the last payment 

option.  A percentage of the building cost is the amount billed.  This method is the best for fire 

departments because the budget is usually predetermined.  De Silva states “...if the project goes 

significantly over the budget it cannot be built, and the architect will have to redesign the project, 

probably at a loss.  Also, if a firm’s projects regularly come in significantly over budget, that firm will 

soon find itself with fewer and fewer jobs”  (De Silva, 1989, p.80). 

Finally, if the cost of your fire station’s renovation exceeds your budget, Light’s article (1996) 

suggests that you incorporate inexpensive help from community members, such as retired architects and 

contractors.  Donations of materials and land might also be obtained from business that need write-offs. 

 Office Supply dealers may also be able to help improve the aesthetics of the fire station by donating 
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office furniture or equipment.  By doing these things, it not only makes your employees and volunteers 

more involved and enthusiastic about the project, but it might help reduce the cost of the project enough 

to permit the architect to have the entire allowed budget to complete the other construction or 

renovations needed. 

 

PROCEDURES 

       During the department’s preliminary budgeting process, discussions took place regarding funding 

for repairs of the current facility. During these discussions, we realized that we were only providing a 

band-aid for maintaining our facility. With on-going continuous repairs, we would only partially maintain 

an inadequate station. Our needs really required a facility that would accommodate our increased line-

staff and administration. 

      Because of these concerns, we, the management team, looked at what was lacking in the facility.  

The type of past maintenance performed,  along with the cost associated in the maintenance of a 37 

year old station was researched.  Past expenditures for maintenance and listed items which we knew 

were in need of repair were reviewed. We then addressed the current, obvious needs of the 

department. We knew that a single, open dorm that was designed for two firefighters was inadequate 

for four to six members, and that our bathroom facilities did not meet the American with Disabilities Act. 

Shower facilities for females also did not exist. In addition, the station did not have a ventilation system 

or decontamination area.  Finally, there was not enough office space for administration. 
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Planning         

       Through this evaluation process, we felt that is was time to aggressively pursue a major 

remodel/modification to the station. As the research suggested, our plan was to determine what our 

current needs were and if it would be viable to remodel/modify the current building to meet these needs. 

We also looked at our future, specifically the city’s general plan which addresses the growth of the city 

for the next 20 years. In the general plan we have sites for two additional stations. We determined that 

the location of the current station would continue to be ideal for the administration and main station for 

the next 20 years.  

A budget request was submitted through the normal process (Appendix A) and was included in 

the preliminary city wide budget. This, however,  was thrown out in the beginning stages of budget 

review and was later placed on the City Council  agenda as a special issue. We then prepared for a 

detailed presentation to the Council on this one project. 

 

Personal Interview 

       I spoke with a past city council member; who happens to be a fire division chief for a larger 

department near our community (J. Miguel, personal interview, May 18, 1997). This interview was to 

assist in the development of our presentation to the Council. I asked Mr. Miguel what information would 

be needed to allow funding and approval to proceed with a major remodel and addition to the station. 

His response included these specific questions: 

A. Is the location of the station in an area for continuous serviceability based on current needs 
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and future growth?  

B. How much would the project cost?  

C. What are the response times to the outlying areas of the community?  These items were 

investigated and included in the presentation. 

Mr. Miguel felt that each of these issues needed to be addressed in the presentation to the City Council. 

 By doing so, it might reduce the need for further research and the scheduling of another meeting in 

which the result would be shared.  It was also provide convincing reasons why this project should be 

done and funds allocated. 

 

Presentation to Council 

A power point presentation (Appendix B) was prepared to deliver to the Oakdale City Council. 

This presentation was designed to demonstrate, visually, our current deficiencies by showing actual 

photographs of what we were looking for in a current station.  These pictures were taken during tours of 

several modern stations.   By including these photographs in the presentation, it clearly depicted our 

eminent need for modifications. Our goal was to inform the council that this project was needed now 

and that the money and time spent on this facility would not be wasted.  It was also our intent to 

convince the council that this would be a good investment. Finally, we explained the benefits of a change 

and how the modification would allow us to meet current local, state and federal requirements.  

 

Project Team 
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       Once funding was approved, a project team was established to pursue the project. This team 

included a team leader, two council members, a member from each rank (ie. - Volunteer Firefighter, 

Firefighter, Lieutenant, Captain), planning/public works/building department members, and a community 

member. The internal fire department selection process was to select one member from each rank to be 

on the team, and that member would be responsible to be the liaison for the respective rank (Appendix 

C). The other members on the team were appointed by the mayor. The first meeting of the project team 

was to established a project statement and set some preliminary time frames (Appendix D). 

The project team felt it was vital that the department members, along with the community, be 

involved with this project. One of our main points was that a project team be established and all 

interests would be addressed and included in the station’s remodel.   

 

Architect Selection 

         Many of the suggested procedural steps mentioned in the Literature Review were used by the 

project team for selecting the architect.  First, a Request for Qualifications was developed and 

distributed via newsletter publication to architectural firms. Second, a Request for Proposal was 

developed and sent to the qualifying firms.  It was also open to any other firms meeting our 

specifications. Then, the Request for Proposals submittals were evaluated and rated using the rating 

schedule included in the Request for Proposal. Four firms were invited to deliver a 30 minute 

presentation and participate in a 30 minute question and answer period.  

One fire station project site was visited for each firm interviewed.  Interviews were held at each 
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location to gain insight on the success or failure of the firm represented, and to determine if the firm 

stayed within budget.  It was also nice to be able to look at the facility.  

The following week, the project team met and evaluated the firms on three specific areas: the 

Request for Proposal, the interview of each firm, and the site visit. Positive and negative points were 

listed for each firm. A vote was then taken and a decision regarding which firm would be hired was 

made.  Lastly, a presentation to the City Council was given by  the project team to recommend  the 

most qualified firm for the project.         

     

RESULTS 

       The purpose of this project was to begin the initial phases of a fire station remodel/modification to 

the Oakdale City Fire Department’s facility.  This  37 year old station was built to be a volunteer fire 

department; consequently, it is  no longer able to accommodate the line and administration staffs’ needs 

in delivering today’s services.  Following are the answers to the research questions: 

1.)  What are our needs, wants, and desires in a station? 

       In addressing our needs, we looked at various codes, including the National Fire Protection 

Association (NFPA 7-1.2/7-1.5 and NFPA 1581), and the American with Disabilities Act of 1990 

(42U.S.C. 121810), which gave us useful information regarding mandated requirements, such as the 

requirements for handicapped accessible facilities, separate facilities for men and women, and the need 

for proper ventilation, just to name a few. We also realized, through living in a station which was 

designed for two members, that it was not suitable for a larger group. Its inadequacies were not only in 
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the living arrangements, but also in accommodating  administration, and training needs.  

In order to be sure everyone’s interests were expressed and represented, we selected a 

member from each rank to take an active role in the project team and to represent the feelings and 

needs of that rank.  This was a positive move because it allowed everyone to be heard in some way. 

2.) How will we acquire the City Council’s support for funding? 

       Through extensive research into the effects of delivering modern day fire services, utilizing a 37 year 

old fire station, we were able to develop a presentation for the City Council that showed what our 

problems were.  Modern facility tours and photographs clearly illustrated what we were looking for in a 

station remodel/modification and what the results of the changes would be. The personal interview with 

J. Miguel, gave adequate insight as to what questions the council members would need answered to 

support us.  Finally, the utilization of a project team, made up of internal and external participants, was 

also a positive selling point because it included involvement from the council and the community. 

 

3.) How will we select an architect firm to begin on the project? 

       The project team evaluated the options available in selecting an architectural firm  and decided to 

establish basic minimum requirements.  As previously explained, a Request for Qualifications (RFQ) 

was prepared and distributed, via an architectural newsletter and public announcement, followed by a 

Request for Proposal (RFP). Both proposals were evaluated and rated on a point scale. Then the  four 

qualifying firms submitting qualifying  proposals were given an interview, followed by a site visit which 

included interviews with the users of the facility and liaison between the department and the architectural 
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firm. Through this process, the team was able to select a firm that met all of our expectations and that 

allowed us to work effectively together. The final results were that a qualified firm was selected and a 

contract was established for the remodel/modification of the Oakdale Fire Department facility. 

 

DISCUSSION 

       This research project proved to be vital in the goal of the beginning stages of this fire station 

remodel plan. The information gathered from the literature review was extremely helpful.  The material 

from the National Fire Protection Association and Americans with Disabilities Act clearly defined what 

special requirements were needed in a current fire station.  The other articles provided a starting place 

for our project.  They outlined the important steps to follow, such as: determining the needs, considering 

solutions, preparing Requests for Qualifications and Proposals, evaluating  applications, interviewing and 

making a final decision.  They also assisted us in knowing the different types of billing the architectural 

firm may incorporate in the contract.  The information learned at the National Fire Academy - Executive 

Planning class was also of great use.  The student manual proved to be a flow chart for the project. In 

addition, the use of a “team approach,” was very beneficial for everyone involved. 

       The presentation to the City Council was a positive one for our department. Total support was 

given to proceed with the station project after the power point presentation was made.  It  proved to be 

very successful.  A key point of the presentation was the visuals, which showed both the current status 

of our station  and that of wanted results. Another key point was addressing many of the necessary  

issues in the presentation.  This extra insight, which was shared by J. Miguel  in his personal interview, 
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prepared us for any unanticipated questions. 

       The project team was a complete success. The members involved had a wide variety of expertise 

from all aspects of the project. The two council members were supportive and active in the project and 

assisted us in the pursuit for funding. The City of Oakdale had just passed a bond for redevelopment 

and some of those funds could be used for public safety facilities in the redevelopment area. It just so 

happens  that the fire station is a public facility and is in the redevelopment area; therefore, it  was 

important to proceed with the selection of the architect to start preliminary cost estimates so that funding 

could be secured as soon as possible. The council members were concerned that changes to the way 

redevelopment funds could be used may take place in the next fiscal year, so our time table reflected an 

expedient process.  

As the project team leader, I was delighted with the interaction of the team and their united 

willingness and commitment to complete this project correctly and in a  timely manner while still  being 

fiscally responsible to the community. At the initial meeting, we set a time schedule and some mile 

stones. We also established our project statement, which assisted us in keeping on task, within the first 

two meetings. A vital point was the organization of the meetings, including all reference material, 

agendas, and minutes. The meetings were started on time and kept flowing.  All members are excited 

about the next steps in the effort to successfully complete this project.  

       

 RECOMMENDATIONS 

       When organizing a large project such as this one, there are many lessons learned throughout the 
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process.  Following are some recommendations for others who may attempt to do the same type of 

project.   

First, I would recommend that a suitable team building exercise be given during the first couple 

of meetings.  This activity should be limited to a short amount of time.  At the first project team meeting, 

I was unable to develop a team building exercise that I felt was suited for this group. As it turned out, 

the group bonded and developed into a team in a short time.  This does not always happen as quickly 

though.  Team building activities tend to allow the group become one and get to working on their 

common goal quicker.   

Secondly, I  feel that all members of the team should be busy.  When this is true, they are often 

willing to serve on special committees.  If the committee’s goals are clear and the meetings are short and 

to the point, there is less time wasted and more volunteers are  apt to participate. 

        Having a back-up plan is also a good idea.  This plan should address what steps will be taken if an 

expected outcome is not produced.  For instance, our project team decided  to use the Request for 

Qualifications process in order control the number of submittals received.  Once the Request for 

Qualifications was created, it was submitted in the advertisement in a newsletter that is distributed to a 

majority of architectural firms (appendix E). One problem we did not encounter; however, was that we 

would only receive two submittals on time and an additional one that was turned in late. We established 

a sub-committee of the project team to review the RFQ’s and reduce the total number to less than 10 

firms. This committee met and determined that since this was an informal process,  the two qualifying 

firms would be sent the RFP immediately. The other firm would be sent a rejection letter due to being 
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late. In addition to this, it was decided to place a public notice in the local paper and again in the 

newsletter announcing the Request for Proposal for the project. Any and all firms would be able to 

solicit an RFP and submit a proposal as long as they met the minimum requirements.  

Researching all aspects of a project prior to presentation is extremely important as well.  A  

problem existed from the initial concept of this project. We were unaware of the cost of this 

remodel/modification. We projected a cost of $350,000 as an estimate to help sell the City Council on 

the concept. We should have researched more in-depth a more accurate cost so no council member 

would have felt mislead. The architecture cost alone came in at $70,000 for the services requested. We 

can now estimate that our cost for this project will be close to $600,000.  

Finally, clearly stating how much time is foreseen for each committee, could possibly prevent 

scheduling conflicts with members’ calendars.   Another problem which existed for us was that the 

community member selected for the project was unable to actively participate, due to current job 

obligations. All members participating in the project should have had ample time to serve on the 

committee.  This is something that was not mentioned in the literature researched.  Sometimes small 

problems like these end up causing larger ones. 

In closing, I feel it is very important to have a clear and organized plan.  It is also important to 

have someone in the leadership roll who is capable of following this plan and incorporating the help of 

others in various sectors.  Including as many people as possible allows for more “buy in” and a more 

expedient process. 
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EXHIBIT A

PROFESSIONAL ARCHITECTURAL DESIGN
NEEDS ASSESSMENTI SITE ANALYSIS FOR THE

EXPANSION AND REMODEL OF THE OAKDALE FIRE DEPARTMENT

SCOPE OF SERVICES/PROJECTED TASK LIST

Task 1 -Project Management and Administration

Task 2 -Predesign and Facility Planning Report

2 Needs Assessment

Develop Design Criteria

Identify Recommended Improvements

Develop Conceptual Site Plan

Prepare Phasing Plan for Recommended Improvements

2.6 Prepare Preliminary Cost Estimate

Prepare Predesign and Facility Planning Report

Task 3 -Preliminary Design Services

3.1 Prepare Preliminary Design Drawings

Confirm Process Control Strategies

3.3 Develop Outline Specifications

3.4 Prepare Preliminary Equipment Specifications



Task 4 -Final Design Services

4. Prepare Final Construction Drawings (75%, 100%, final)

4.2 Prepare Construction Cost Estimates

4.3 Attend Review Meetings

Task 5 -Bidding Services

5. Respond to Contractor Questions

5.2 Prepare Addenda

5.3 Attend Pre-Bid Meeting

5.4 Evaluate Bid Results and Recommend Award

Task 6 -Services During Construction

6. Attend Preconstruction Conference

6.2 Review Contractor Submittals

6.3 Respond to Contractor RFl's

6.4 Prepare Construction Change Orders

6.5 Periodic Site Visits
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T Inadequate storage facilities.

Limited available land.8)

9) Insufficient bathroom facilities for men/women

B. Required Professional Services

We wish to hire a firm to evaluate our needs for approximately the next 15 years, and work with
the project team in the design and development of plans for modifications and additions to the
existing fire station and site. We have established the following criteria:

Professional architectural firm maintaining an office within lOO miles of Oakdale

2) Background in public building design with fire department experience

3 Extensive portfolio of community buildings (public and private)

If your firm meets these basic criteria, and you are interested in undertaking this assignment,
please respond with a portfolio of your firm' s qualifying experience. Our schedule for architect
selection provides for interviews with firms October 6-10, with final selection in the third week of
October.

The work program for the architect may include

1 Needs assessment of the department

2) Evaluation of the current facility for meeting the essential services requirements and
options available for modification and additions to address the specific problems specified
in section I. and the following:

2A. Second story addition

2B. Ground level expansion with option of additional land available

2C. Other concepts/options

3) Design and development of detailed plans for modification and addition to the facility

4) Working with a community group and the design review committee

August 14, 1997
2

Request for Proposal
Oakdale Fire Department



c. Information Available

The following information concerning the modification/addition of the Oakdale Fire Department is
available for review at the fire department. Copies of any of this material will be provided upon
request for a fee of $25.

I) The City of Oakdale General Plan

2) Design guidelines for the Central Commercial District

3) Plans for the existing Oakdale fire station. These plans were prepared by Walter
Hardgrove & Associates in 1959. Work was completed in the spring of 1960.

4) Preliminary engineering analysis of the building -July 1997.

D. Proposed Consultant Agreement

The scope of services, as negotiated with the Consultant, would be attached as an exhibit along
with other attachments for the hourly rate schedule and staff hour requirements per task.

11. REQUIREMENT OF PROPOSAL

A. Experience of Architectural Firm for Design Services

The Consultant selected must have extensive, recent experience in the design of similar project
facilities as indicated in Section I above. Specifically, Consultant selected must have been the
Architect of Record for at least three (3) major projects of similar magnitude and complexity.

B. Qualifications of Staff

The Consultant's Project Manager shall have a minimum of 10 years experience and the Project
Architect shall have a minimum of 5 years experience in the design of similar projects. Each shall
have been the Project Manager/Project Architect for at least three similar projects which
demonstrate experience in the items listed in the Scope ofWork. The Project Manager and
Project Architect shall both be Registered Architects in the State of California. The Project
Manager shall have been with the Consultant a minimum of five years. The Consultant's Project
Manager shall be responsible for 1) coordinating all activities through the fire department project
team leader to accomplish all aspects of the design, 2) insuring compatibility with existing
facilities and site constraints, 3) meeting with City staff, and 4) coordinating the activities and
efforts of the project design to meet the requirements established by the City. Subcontracts with
other consultants for special designs, i.e. electrical, etc., will be considered by the City. Their
experience must be comparable to that stated above.

August 14, 1997Request for Proposal
Oakdale Fire Department 3



c. Scope of Services

A proposed scope of services to be provided by the Consultant is specifically outlined in Exhibit A
and is intended to meet the applicable general requirements described in this section. As

appropriate, each of the major design disciplines shall be included: Mechanical Design, Structural
Design, Electrical Design, and Civil Design. The Consultant submitting ~ro~osals on this ~roject

rvices if a ro riate in makin the ro al more c m lete.

Final drawings shall be ink on 24 in. x 36 in. mylar sheets. City shall provide general provision
section of specification, printing and distribution for bidding. Architect shall provide general
conditions. Three sets of drawings and specifications shall be provided with each submittal. City
comments will be consolidated on one set and returned to the Consultant.

D. Project Schedule

A preliminary schedule for design and construction of the project should be included. It is

anticipated that the Notice to Proceed with the Design Contract would be issued October of
1997.

E. Staff Hour and Fee Breakdown

This
A staff hour and fee breakdown will be requested from those firms selected for interview.

information is n.Q1 requested with the initial submittal.

m. CITY FURNISHED SERVICES

1 City will make existing reports and related materials available to the Consultant.

2. City will perform required "potholing" of City facilities as requested by the Consultant and
determined necessary by the City.

3 City staff will be available to answer the Consultant's questions regarding the project
during all phases of the Consultant's work.

4. City will provide all professional survey services required to support the design unless

prior arrangements are made with the City.

5 City will provide environmental services as required for the project design in conformance
with City guidelines for implementing CEQA unless negotiated with the City for this
servIce.



IV. PROPOSAL FORMAT

A total of (7) bound and ( I) unbound version of each proposal shall be submitted. Proposals

should not exceed fifteen (15) pages of text, exclusive of resumes and should address, as a

minimum, the following points:

Explain the organizational structure, general background and qualifications of the
Consultant, and any special knowledge or capabilities material to the project.

2. Specifically list other projects completed and constructed that are directly related to this
project. Consultant is required to demonstrate specific design and project experience
relating to the requirements of the Scope of Services.

3 Outline the proposed approach to the project, including organization and schedule of tasks
to be performed.

4. Identify the principal project team who will be assigned to this project and give a
description of their responsibilities.

5 Provide a work history of the key personnel, including descriptions of the projects, dates,
cost of the project and duties performed by the individual on the project.

6. Indicate the location of the office( s ) where work will be carried out in addition to services
at the job site.

7. Submit a list of any sub consultants to be utilized on the project. Describe how each
subconsultant will be utilized.

8. Include a statement that the Consultant will comply with all applicable nondiscrimination
laws.

9. Include a statement which says "nothing in this submittal is deemed to be proprietary.

10. Include a complete client reference list from recent related projects, including name,
address and phone number of individual to contact for referral.

v. INDEMNIFICA TION AND INSURANCE REQUIREMENTS

The successful Consultant must comply with all insurance and indemnification requirements.



Certificates of Insurance shall be filed with the City prior to Consultant commencing work under
this agreement. Such certificates shall state that the coverage evidenced thereby shall not be
canceled or modified without at least (10) days prior written notice to the City. The proposal
shall contain a statement to the effect that the Consultant will execute an agreement containing
these clauses and has insurance in the amounts specified.

VI. SELECTION CRITERIA

This project calls for the services of a registered architect. Other professionals may be required,
but the final selection will be based on the City's view of the strengths of the architectural firm's
skills and experience assigned to the project based on the following criteria:

I) (20 points) -Experience and qualifications of project team on projects similar in scope of
work to this project.

2) (25 points) -Project approach, including cost effectiveness and innovation.

3) (20 points) -Demonstrated understanding of the City's needs and concerns.

4) ( 15 points) -Firm's past performance on similar projects in regards to cost control, quality

of work and compliance with performance schedules.

5) (10 points) -Demonstrated capacity to accomplish the work in the required time (and
within established budget.).

6) (10 points) -Demonstrated experience in the local region, number of projects completed
in the Central Valley , experience with the local regulatory agencies, and knowledge of the

project location.

VII. SELECTION

The City Selection Committee may, at its option, select a firm for this project solely on the basis
of the proposals or call for interviews of a limited number of proposers. Those firms selected for
interviews will be notified approximately one week prior to the interview date. Interviews will
consist of a 30 minute presentation by the engineering firm, followed by a 30-40 minute question
and answer period. The City will select the successful Consultant and enter into negotiations to
develop an agreement for the project within four weeks of the interview. However, if such
negotiations are not successful, the City may reopen negotiations with the next ranked Consultant
The City will make every effort to conclude negotiations with the successful Consultant within
four weeks. The following is a tabulation of the proposed selection process schedule.



Se~tember 3- 1997 -lOam

Se~tember 19- 1997 -5~m -

Set~ember 29- 1997

The week of October 6- 1997-

Proposal Pre-conference
Proposals Due:
Firms Selected for Interviews:
Interviews Held and Site Visits:

Negotiations Begin:
Negotiations Conclude:
Notice to Proceed:

vm. SUBMISSION DEADLINE

Seven (7) copies of the final proposal shall be submitted by 5 p.m., September 19, 1997 to

Mike Bot to, Fire Captain
City of Oakdale Fire Department
325 East "G" Street

Oakdale, California 95361

Questions regarding this Request for Proposal should be directed to Mike Bot to, (209) 847-5904
or John Word, (209) 847-4245.

IX. D ISCLAIMER

This "Request for Proposal " does not commit the City to award a contract or agreement, to pay

any costs incurred in the preparation of a proposal responding to this request, or to contract for
services. The City reserves the right to accept or reject any or all proposals received, to negotiate
with qualified sources, or to cancel the request in total or in part. The City may require the
selected consultant( s) to submit such data or other information necessary to substantiate costs, or
to revise technical, schedule or other elements of their proposal in accordance with contract

negotiations.
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